BUDGET CHECKLIST –MEGA CASES
1. Budget Worksheet – attorney, investigator, paralegal hours
2. Budget Worksheet – experts
3. Excel Spreadsheet
4. Ex Parte Motion and Memorandum of law in support of budget 
5. Proposed Order



DETAILED BUDGET WORKSHEET
Attorney, Paralegal, Investigator Services 
Mega Cases

This detailed budget worksheet should serve as a guide for counsel in determining the work to be performed by the attorney, paralegal, and investigator to submit in a budget request.   
Counsel should transfer the figures arrived at in this detailed worksheet to the TOTALS table  for inclusion in counsel’s ex parte motion and memorandum in support of the proposed budget.  The information used to prepare this worksheet should be developed into a narrative describing the need for the requested funds in the budget motion.  
Counsel should transfer the figures to the summary budget Excel worksheet for easy record-keeping.
In a multi-phase budget, please prepare this memorandum with regard to the need to develop the evidence as each phase of the case develops.



SUGGESTED STAGES OF BUDGETING - FEDERAL COMPLEX “MEGA” CASE 
Please note that it is not necessary to budget in phases if counsel can realistically project the scope of the work and number of hours needed to perform it.  In those cases, it is more efficient and therefore preferable to submit a single budget for the entire case through trial, post-verdict motions and sentencing.  Bear in mind that you may always seek to amend or supplement a budget.
Phase I – Initial review and case assessment
· Discovery production and review (enlist Litigation Support for handling voluminous d-discovery)
· Defense initial investigation; identify need for experts 
· Assess legal issues for motion practice and evidentiary hearings

Phase II – Defense Investigation and pretrial litigation
· Defense investigation
· Work with experts
· Draft and file pretrial motions 
· Hearings on substantive motions

Phase III – Trial, Post-verdict Motions and Sentence 
· Trial preparation
· Pretrial evidentiary motions
· Jury questionnaires and jury issues  
· Trial 
· Post-verdict motions and hearing
· Presentence investigation, memoranda and sentencing  



WORKSHEET

Case Name:		
Case Type:		
Case No/District:		   
Date:					
Attorney:		
Investigator:
Paralegal:
Budget Phase:

Hourly Rate (or flat fee, if applicable) for investigator / paralegal 


CURRENT BUDGET REQUEST
Indicate the stage of litigation the current budget is intended to cover with an overview of what counsel intends to accomplish (e.g. obtain, review, organize discovery and develop a strategy for meaningful discovery review)  





OVERVIEW OF THE CASE
Provide a brief overview of the charges against the defendant along with evidentiary complexities  and legal issues of which counsel is aware.  






IDENTIFY COST DRIVERS
Provide a description of the cost drivers which counsel has identified.





NEED FOR SERVICE PROVIDERS (INVESTIGATOR, PARALEGAL, ASSOCIATE OR LAW STUDENT)
Brief description of the need for the service provider(s) (e.g., fact investigation, records collection, review and digest discovery, transcribe electronic surveillance evidence)


TIME ESTIMATIONS

Discovery –Obtain, Organize and Review

NOTE:  If the government has not provided discovery in a well-organized form, counsel will need to assess the time and effort required to index the materials.  As a cost-containment method, counsel should consider use of a paralegal or in extremely large cases, outside litigation support.  If using outside litigation support, that funding should be requested as an expert fee.    

· Describe the types and quantity of discovery 
· Indicate the form in which it is provided, whether it is indexed, identified with relevance to each defendant, whether it is identified as intended for use on the government’s case in chief at trial, etc.
· Electronic Surveillance – provide number and hours of audio or videotaped evidence and whether transcripts have been provided.  
· Another relevant consideration is whether the evidence is in English or whether it will have to be translated.  Conversely, will evidence have to be translated for a non-English speaking defendant?

	RECORDS COLLECTION 
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Collection/ Retrieval
	
	
	
	

	Indexing
	
	
	
	

	Review 
	
	
	
	




















Records Collection and Review– defense (not discovery)  
· Case related fact investigation
· Court Searches (related cases / cooperators / client files)
· Financial investigation
· Travel

	RECORDS COLLECTION - DEFENSE
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Collection
	
	
	
	

	Review 
	
	
	
	



Interviews **
· Client 
· Client’s family
· Witnesses – offense related 
· Witnesses – family / social / educational 
· Witnesses – forensic / medical / professional  
· Travel 
** counsel need not submit the names and locations of witnesses to be interviewed but should take into account the number of witness and their locations when drafting the budget.

	INTERVIEWS
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Client 
	
	
	
	

	Travel
	
	
	
	

	Witnesses 
	
	
	
	

	Travel
	
	
	
	

	Preparing Memos re: interviews
	
	
	
	



Experts (prepare with reference to Expert Budget Worksheet)   
· Documents
· Obtain
· Compile & index
· Provide to expert  
· Consultation  
· Evidence review
· Trial preparation
· Preparation of exhibits & demonstrative aids
· Testimony 
· Cross of prosecution experts
· Direct of defense expert 
· Travel 

	EXPERTS
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Document Review
	
	
	
	

	Consultation
	
	
	
	

	Evidence Review  
	
	
	
	

	Travel
	
	
	
	

	Trial Preparation 
	
	
	
	





Crime Scene Investigation and Physical Evidence Review
· Crime scene view
· Photograph / diagram / record scene 
· evidence review 
· Travel

	CRIME SCENE 
AND EVIDENCE REVIEW
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Crime Scene
	
	
	
	

	Travel
	
	
	
	

	Evidence Review 
	
	
	
	

	Travel
	
	
	
	



Meetings / Consultations 
· Defense team  
· [bookmark: _GoBack]Experts
· Prosecutors / case agents

	CONSULTATION
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Defense Team 
	
	
	
	

	Experts
	
	
	
	

	Prosecution
	
	
	
	



LEGAL RESEARCH AND WRITING

	LEGAL RESEARCH AND WRITING 
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Research 
	
	
	
	

	Draft Motions / Briefing 
	
	
	
	

	Correspondence
	
	
	
	

	Memoranda and Reports
	
	
	
	





COURT 
	IN COURT 
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL HOURS/RATE
	ASSOCIATE HOURS/RATE

	Arraignment
	
	
	
	

	Conferences and Status hearings
	
	
	
	

	Pre-trial motions e.g. MTN to suppress 
	
	
	
	

	Pre-trial motions e.g. evidentiary and jury issues
	
	
	
	

	Trial 
	
	
	
	

	Sentencing Proceedings
	
	
	
	

	Travel  
	
	
	
	



Other Preparation 

	OTHER PREPARATION 
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARALEGAL 
HOURS/RATE
	ASSOCIATE HOURS/RATE

	Action: ________

	
	
	
	

	Travel 

	
	
	
	



TOTALS 
ATTORNEY / INVESTIGATOR / PARALEGAL REQUESTS
BUDGET PHASE _____

	ACTION / TRAVEL
	ATTORNEY HOURS
	INVESTIGATOR 
HOURS/RATE
	PARA
LEGAL HOURS/RATE
	ASSOCIATE HOURS

	Action
	
	
	
	

	Travel
	
	
	
	



9

