
DEVELOPING CLIENTS’ 
TRUST

CROSSING ALL LINES



THEORY AND SUPPORTING THEMES

•CAN’T HAVE IF YOU DON’T 
DEVELOP A CLIENT-FOCUSED 

REPRESENTATION



CULTURAL COMPETENCE
CULTURAL COMPETENCE
BEING AWARE OF YOUR OWN CULTURAL BELIEFS AND 
VALUES AND HOW THESE MAY BE DIFFERENT FROM 
OTHER CULTURES – INCLUDING BEING ABLE TO LEARN 
ABOUT AND HONOR THE DIFFERENT CULTURES OF 
THOSE YOU WORK WITH



CULTURAL COMPETENCE

THIS REQUIRES US TO FOLLOW A TEACHING OF THE GREAT THEOLOGIAN 
MICHAEL JACKSON

I’M STARTING WITH THE MAN IN THE MIRROR



CULTURAL COMPETENCY -
INHERENT BIAS
“EVEN THE MOST WELL-INTENTIONED 
PERSON UNWITTINGLY ALLOWS 
UNCONSCIOUS THOUGHTS AND 
FEELINGS TO INFLUENCE APPARENTLY 
OBJECTIVE DECISIONS.”  MAHZARIN R. 
BANAJI
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CULTURAL 
COMPETENCY





SEXUAL ORIENTATION

• ARE YOU USING OUTDATED TERMINOLOGY

• ARE YOUR INTERNAL FORMS AND DOCS CULTURALLY SENSITIVE

• DO YOU TALK ABOUT CLIENT’S SEXUALITY WITHOUT THEIR PERMISSION

• ARE YOU PREPARING FOR POSSIBLE BIAS FROM THE COURT





GENDER

• DO YOU WORK HARDER FOR YOUR OPPOSITE SEX CLIENTS BECAUSE THEY ARE 
ATTRACTIVE





RELIGION

• ARE YOU ASSUMING THEIR RELIGION

• ARE YOU MAKING ACCOMMODATIONS FOR YOUR CLIENT

• PRAYER TIME

• ARE YOU CONSIDERING THEIR DIETARY NEEDS





AGE

• TECHNOLOGY

• CONSIDERING POTENTIAL COGNITIVE DISABILITIES

• COMMUNICATION



WHICH DID YOU SEE FIRST?



WHICH DID YOU SEE FIRST?

• MAN VS WOMAN

• BLACK VS WHITE

• LIBERAL VS CONSERVATIVE

• OLD VS YOUNG

• CHRISTIAN VS NON CHRISTIAN



THEORY AND SUPPORTING THEMES
CAN’T DEVELOP IF YOU DON’T HAVE A STRONG RELATIONSHIP WITH CLIENT



ATTORNEY RELATIONSHIP

• MOST IMPORTANT PART OF THE CASE

• EVIDENCE

• WITNESSES

• REHABILITATE

• DESTROY





ASSESSMENT/
MITIGATION  

BEGINS DAY 1



SOCIAL ASSESSMENT/
MITIGATION

•DOES THIS TAKE 
AWHILE?

•YES.



OBTAIN SOCIAL 
ASSESSMENT/MITIGATION

• LIFE STORY/CLIENT
•ATTORNEY
• INVESTIGATOR
•MITIGATION SPECIALIST
•PARALEGAL
•SENTENCING ADVOCATES





INITIAL 
MEETING
• REVIEW THE  PROCESS

• LENDS CREDIBILITY

• DEMONSTRATES YOU 
WILL TAKE THE TIME TO 
EXPLAIN



INITIAL 
MEETING
• REVIEW THE  PROCESS 

AND LET YOUR CLIENT 
READ ALONG IN SPANISH

• LENDS CREDIBILITY

• DEMONSTRATES THAT 
YOU WILL TAKE THE 
TIME TO EXPLAIN





SOCIAL MEDIA – HELP BUILD/BREAK 
RELATIONSHIPS WITH CLIENTS???

WHAT IS YOUR 
REPUTATION?



REPUTATION
WHAT IS YOUR REPUTATION IN THE LOCAL 
JAILS, DETENTION CENTERS, COMMUNITY?
JUDGMENTAL
VISITS OFTEN
ACCEPTS PHONE CALLS
SENDS DISCOVERY AND DOCUMENTS



REPUTATION
VISITS CRIME SCENE

CONDUCTS EVIDENCE INSPECTIONS

INTERVIEWS WITNESSES

COP ATTORNEY

TRIAL ATTORNEY



•HOW DO WE TELL OUR CLIENT’S STORY



JAWARA GRIFFIN 
• ATTORNEY
• BLACK MAN
• RAISED IN AN INNER CITY
• MAY HAVE HAD SOME HARDSHIPS
• SINGLE PARENT HOUSEHOLD
• SINGLE PARENT WAS A CRACK ADDICT
• I WAS ABANDONED BY THE AGE OF 8 AND LIVED IN ABANDONED BUILDINGS
• FROM AGE 12-18 I WAS RAISED IN GROUP HOMES
• PRESUMPTIONS AND ASSUMPTIONS MUST BE THROWN OUT OF THE WINDOW





UNITED STATES 
V. 

GLENN

20 YEAR OLD BLACK MALE WITH TWO SEPARATE CASES.  BOTH CASES WERE FELON IN 
POSSESSION OF GUN.

FIRST CASE CLIENT WAS IN A CAR WITH TWO CO-DEFENDANTS AND THREE GUNS WERE 
FOUND IN CAR.

SECOND CASE – CLIENT WAS PRESENT IN A HOUSE WHERE A FIREARM WAS FOUND.  



MITIGATION RECORDS IN SUPPORT
Division of 

family service 
records

Psychological 
reports

Hospital 
records

Pharmacy 
records

Treatment 
records

Military 
records

Educational 
records

Character 
letters

Family albums Church 
records



CHARACTER 
LETTER





















DEVELOP THAT TRUST 
READY TO BATTLE
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